JOHN CORNYN
TEXAS

Anited Btates Denate

WASHINGTON, DC 20510-4305

August 6, 2012

The Honorable Eric Shinseki
Secretary of Veterans Affairs
810 Vermont Avenue, NW
Washington, DC 20420

Dear Secretary Shinseki:

I write to you today regarding the egregious backlog of veterans’ claims for benefits that await
processing by the Department of Veterans Affairs (VA) and its severely negative impact on
Texas veterans.

According to VA data, as of July 28, 2012, almost 38,000 claims are pending at the Houston VA
Regional Office. At Texas’ other disability claims processing facility in Waco, the problem is
even worse, as more than 51,000 veterans are currently waiting to have their claims

reviewed. According to recent reports, veterans in the Houston region are being forced to wait
an average of 263 days for their claims to be processed, while the Waco VA Regional Office is
taking an average of one year to act on claims. The scope and magnitude of the issue is no less
staggering nationwide, as more than 918,000 veteran claims are currently pending, with more
than 66 percent of these claims pending for over 125 days. However, in Texas, the percentage of
claims pending for more than 125 days is even higher, having reached a staggering 76

percent. This failure by the VA is intolerable.

In August of 2010, you pledged that, by the end of that year, the VA would be able to process all
VA claims within 125 days. Now, two years later, you continue to echo this promise, but the
data demonstrates that the situation has become even more dire. In Texas alone, the number of
claims pending has doubled since July 2010. In your testimony before Congress on July 25,
2012, you stated that the VA’s goal is now to meet the 125-day standard in 2015. Given that this
deadline continues to be pushed back as the number of claims filed continues to grow, it is clear
that unfulfilled promises and good intentions will not suffice to address these problems.

As a result of this situation, the state of Texas has had to step in and help the VA do its job,
under a new initiative led by the Texas Veterans Commission to create teams to help process the
backlogged disability claims at the Houston and Waco VA Regional Offices. I applaud this
initiative, and I am proud that the state of Texas recognizes the obligation that we have to our
Texas veterans. But at the same time, I remain troubled by the fact that the VA — whose mission
is to fulfill President Lincoln’s promise that our nation will “care for him who shall have borne
the battle...” — is unable to process claims without subjecting our nation’s veterans to
unnecessary hardship due to an overwhelmed government bureaucracy.
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It is my understanding that the VA’s current plan to address the backlog is to implement new
organizational and process models for claims processing, including new technology systems and
software upgrades, at sixteen regional offices. I am deeply concerned that the Waco VA
Regional Office, which has the second highest number of pending claims in the country, is not
included in the initial roll-out of this model, and according to the VA’s announcement, may not
receive these updates until the end of 2013. T urge you to take personal responsibility for
ensuring these reforms are promptly implemented at the Waco VA Regional Office. Secondly, I
ask that you initiate a formal review of the allocation of personnel and resources for claims
processing at those VAROs that have the largest number of claims pending — which includes
both Houston and Waco. Finally, I request that my office be briefed regularly on the VA’s
efforts to address the claims processing backlog, particularly at the Houston and Waco VA
Regional Offices.

The men and women who have raised their right hands, donned the uniforms, and answered our
nation’s call deserve better. Yet to date, the VA has failed its solemn obligation to ensure that
our veterans’ claims for disabilities incurred as the result of their service are promptly
reviewed. I ask for your help and leadership to address this national disgrace.

Thank you for your prompt attention to this matter and for your service on behalf of America’s
veterans.

Sincerely,

JOHN CORN
United States Senator



